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Introduction

Northwestern Prevention Collaborative (NPC) covers

the Lord Fairfax Planning District, encompassing
the City of Winchester and the counties of Clarke, Frederick, Page, Shenandoah,
and Warren. NPC focuses on reducing stigma and building resilience in our local
communities while also providing education around opioids, marijuana, juuling, and
alcohol, with dual goals of preventing young people from misusing drugs and reducing
the number of overdose deaths. The Collaborative is a partnership between Page
Alliance for Community Action, Family Youth Initiative, Warren Coalition, Northern
Shenandoah Valley Substance Abuse Coalition, and the Prevention Department of
Northwestern Community Services. NPC’s efforts are currently funded through the
following grants:

Health Resources & Services Adminstration (HRSA) Rural Communities Opioid
Response Program--Implementation

Health Resources & Services Administration (HRSA) Rural Communities Opioid
Response Program (RCORP) is a multi-year initiative aimed at reducing the morbidity
and mortality of substance use disorder (SUD), including opioid use disorder (OUD),
in high-risk rural communities. RCORP-Implementation grant recipients receive $1
million over a three-year period of performance to implement a set of evidence-based
interventions and promising practices that align with the U.S. Department of Health &
Human Service’s Five-Point Strategy to Combat the Opioid Crisis. The strategy outlines
concrete steps local communities can take to address the opioid epidemic, such as
naloxone distribution and other harm reduction services, and Medication-Assisted
Treatment (MAT). The scope of NPC’s award includes Warren, Shenandoah, and Page
counties and runs from September 2020 through August 2023. For more information,
visit https://www.hrsa.gov/rural-health/rcorp/implementation.

Substance Abuse and Mental Health Services Administration (SAMHSA) Strategic
Prevention Framework-Parnterships for Success

The primary purposes of this grant program were intended to address underage
drinking among persons aged 12 to 20 as well as prescription drug misuse among
persons aged 12 to 25. It provides some leeway for communities to target data-driven
substance abuse prevention priority (marijuana, heroin, etc.). The SPF-PFS grant
allows communities to focus on prevention through strengthening prevention capacity
and infrastructure. This grant (referred to as the JAM grant internally) was awarded
to NPC to address juuling, alcohol, marijuana, and resilience in the three southern
counties. It began in October of 2019 and runs through September of 2024. For more
information, visit https://www.samhsa.gov/grants/grant-announcements/sp-16-003.

State Opioid Response (SOR) Prevention Funding

NPC is utilizing SOR grant funds to respond to needs and challenges related to

Opioid Use Disorders, Opioid overdose deaths and stimulant use disorders. Using a
comprehensive, multi-pronged approach, Virginia is ensuring that SOR funds support
state and local initiatives across the continuum of care, from prevention to treatment
to recovery. Prevention funding supports evidence-based programs, practices and
strategies to address this issue and services the city of Winchester and the counties of
Clarke, Frederick, Page, Shenandoah and Warren.


https://www.hrsa.gov/rural-health/rcorp/implementation
https://www.samhsa.gov/grants/grant-announcements/sp-16-003

Advertising
Campaigns
Alcohol: An Important Decision
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Run on: OTT and Facebook/Instagram

QI;I" Total Impressions:
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Run on: Snapchat, OTT and Facebook/Instagram
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Resilience: Start Your Day Righi

Run on: OTT and Facebook/Instagram

Start your day right.
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Hearing vs. Listening

Run on: OTT and Facebook/Instagram
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Stigma: I Am a Person

Run on: OTT and Facebook/Instagram
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Fentanyl Invasion
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Everyone Has a Role

May-Sept Run on: Web Display Ads, OTT, FB/IG

qqq Total Impressions:
add 729,700

\| Clicks: 363

V CTR: 0.05%

December 2021 Run on: Digital Radio, WUSQ,
WKSI, and WINC
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Total Digital Impressions: 65,900

Everyone has arole.

Click here to order free materials
for prescription safety:

Lock boxes . .
Timer caps N Clicks: 18
Deterra drug disposal bags — v
CTR: 0.03%
Childhood trauma can have lifelong impacts August 2021 Run on: iHeart, non-skippable
video
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REVIVE! Training

Run on: OTT and Facebook/Instagram

Total Impressions:
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Clicks: 123
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National Drug Take-Back Day

April 2021
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o Examin.er
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Valley Herald, Winchester Star, Northern Virginia
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overdose during the 12-month period ending
March 2021. Help fight this epidemic. R u n O n .

Dispose of your unused medications.
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STOP | ABUSE.ORG

Protect your loved ones.
Safely dispose of unused medications.

Your nearest drop box is
located at:
Page County Sheriff's Office
108 S. Court St.
Luray, VA 22835

Northwestern Find other drop box locations at
evention .
‘%uahmﬁve NWPrevention.org

Drugéiise. Drug misuse.

Because words can save lives.

Learn more at
NWPrevention.org
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End the stigma.

End the silence. Tl
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Protect your loved ones
and prevent opioid misuse.
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Secure Do not
them. share.

Dispose of
unused meds.

Northwestern

éﬂmggw Learn more at NWPrevention.org
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One in 30 \
teens has abused
over-the-counter
cough medicine
to get high.

Permanent Drop Box Locations

Run on: Billboards

QI;I‘, Total Impressions:
ddd 752,634

End the Stigma Campaign

Run on: Billboards, Northern Virginia Daily,
Winchester Star, Clarke Monthly, GasTV

.;P‘, Total Impressions:
addéd 3,382,252

Rx Safety Campaign

Run on: Billboards, Northern Virginia Daily,
Winchester Star

qul Total Impressions:
ada 1,327,850

Over the Counter Medicine Safety

Run on: Winchester Star, Northern Virginia
Daily, Clarke Monthly, U.S. Postal mailings in
Clarke County Direct Mail

,;p‘, Total Impressions:
add 248,145

Total Delivered by mail: 36,935)



Northwestern Prevention Collaborative’s website, nwprevention.org, was overhauled
in 2021, with the new site going live in late March. The new site was designed to cen-
ter around information articles, which are now posted one to two times per week. This
keeps the site engaging, encourages people to return, and assists with search engine
optimization. Some articles were specifically written to provide landing pages to ads
that were running.

11,453 Users 18,331 Page Views

Northwestern Prevention Collaborative

.' Analytics All Web Site Data Gotoreport &

Demographics: Overview

Jan 1,2021 - Dec 31, 2021
All Users
100.00% Users
Key Metric:
Age 10.29% of total users Gender 10.68% of total users
20% M female M male
15%
10%
5%
0%

18-24 25-34 35-44 45-54 55-64

Top 10 Pages Visited (Not Including Home Page)

1. Order Materials (Lock boxes, Deterra bags, Timer caps) ...cocevvvvviiiininninnen. 3,328
2. Register for Revive Training ....coooiiiiiiiiiiiiiiii e 822
3. Article: Fentanyl Overdose Deaths Surging During Covid-19 Pandemic......... 790
4. Article: Youth and Alcohol: Separating Myth from Fact ..............ooooiin. 693
5. Article: 5 Tips for Talking to Your Kids about Marijuana ...........c..cooiiiiinnen. 565
6. Article: 5 Tips for Talking with Your Teens..........cooiiiiiiiiiiiiii, 466
7. Article: How to Get the Most Out of Your Day...ccoeevviviiiiiiiiiiiiiiiiiiiiinnnnnen. 364
8. Article: What Are Adverse Childhood Experiences (ACES)?..ccciiiiniinininninnnne. 283
9. Page: Trauma & Substance MisusSe .....cooiiiiiiiiiiiiiiiiiiiiiiiii i 263

10. Register for ACES Training «.oooeiiiiiiiiiiiiii i e 249



Social
Facebook Media

175 Likes (100% increase)

236 Follows (148% increase)
303 Posts

107,915 Impressions

l@' Instagram
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184 Posts

17,453 Impressions

Q Twitter
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518 Posts

57,876 Impressions



Podcasts

& Videos

Positive Vibes from the Valley is a new podcast for the northern Shenandoah Valley,
focusing on the eight dimensions of wellness as presented by SAMHSA (Substance
Abuse and Mental Health Services Administration). One season was produced during
2021, with local experts coming in to provide their expertise to our communities. The
podcast can be found at positivehitsfromthevalley.podbean.com, and on the NPC
YouTube channel (https://www.youtube.com/channel/UC8p00O_zA-dg71XN-3QpzSRw).

SV v, Podcast
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66 downloads on Podbean
jaz] A, u
O«P ol
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= @ | 30 views on YouTube

STl . JOIN US EVERY FRIDAY TO LEARN MORE ABOUT
SAMHSA'S 8 DIMENSIONS OF WELLNESS

allz. R\/2

YouTube

NPC published 17 public videos on the YouTube channel during
2021, with seven others added as unlisted.

@ | 595 views

T
Fentanyl: A Hidden Danger
G 15.3 hours
: a
Most Views: a .
Fentanyl Invasion .D_ +6 subscribers

173 views

Longest Retention:

Stop the Stigma: | Am a Pastor
119.5%


https://www.youtube.com/channel/UC8p0O_zA-dg71XN-3QpzSRw

Trainings

The collaborative funding available through NPC provided for a variety of trainings, all
of which were virtual during 2021 due to the COVID-19 pandemic. Understanding ACEs
and REVIVE! Opioid Overdose and Naloxone Education were offered on a monthly basis
in cooperation with Northwestern Community Services Board. Recovery Ally Training,
Anxiety to Well-Being, and the Faith-Based Symposium were special presentations
offered only once. The other trainings were made available based on trainer
availability and general interest in the topic.

NPC 2021 Training Summary

ACEs 13 426 83 26 49 343
REVIVE 17 146 14* 4* 10*
Trauma-Informed 12 154 69* 4% 65*
Trauma-Supportive 4 38 24*

Secondary Trauma 4 78 33 1 32 35
Recovery Ally 1 16

Anxiety to Well-Being 1 285

Codependency Workshop 2 9 7 0 7 2
Faith-Based Symposium: 1 16 11 4 7

Overcoming Stigma

* incomplete, partial data

BECOME A

RECOVERY
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Faith~-Based f 0¥
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\ * Seni " a
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raines state
© Asurvivor of abuse and addigtian i

TUESDAY, JUNE 8TH, 9:3
0 AM - 113 /
REGISTER ONLINE AT BIT. LY/FAITHﬁ:gIJUHE




Events &
Distribution

Throughout the year, representatives from NPC and
the partner organizations attended a wide variety
of events thoughout the Northern Shenandoah
Valley, handing out lock boxes, Deterra Drug
Disposal Systems, timer caps, and resilience
materials. Some of the events included:

e National Night Out

e Hope Arising

e Mayfest

e Family Fun Fest

e Candlelight Vigil

e Concern Hotline Fish Fry

e Winchester Rescue Mission
e 4th of July Event

e Drug Take-Back Events

Materials were also brought to 45 other locations and events throughout the year,
including pharmacies, doctors’ offices, churches, clinics, recovery centers, law
enforcement offices, and other areas.

_ == =
300 529 896 1,246 35
Overdose Trifold Rx Safety Rack Pill Bottle
Bags Brochures Postcards Cards Locks

Herain? Fentanyl? Marphine?
An opioid by any othor namc is still addictive

13 1,427 3,616 3,065
Posters for Medication Lock Deactivation Timer Caps
Prescriber’s Boxes Bags

Offices



Resilience Materials

With the funds from the JAM grant, NPC purchased resilience kits and materials

from Community Resilience Initiative and distributed them to the Coalitions in Page,
Shenandoah, and Warren counties. These materials were made available at the various
events attended by the Coalitions and NPC representatives.

41 Full Kits were distributed

260 individual resilience materials:

GOLOR
RESILIENEE

ﬂ\ mile

| Resilience
|| [§%
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123 Magnet Kits 80 Coloring Books

POwERS!
AODE AN HAE SUPER
| £hgn HOW TO BEVELOP TEUES
M.,,ﬂ.m..nﬂ-
Medina

Mrations by Aslees M

134 Superhero Books 32 Other Materials

Parking Lot Patrols

Page County law enforcement completed
28 Parking Lot Patrols for both alcohol and tobacco.




Treatment &

Recovery

As part of the HRSA RCORP Grant, the Warren Coalition brought on board three new
staff members to support treatment and recovery in the local area: a treatment
counselor, a peer support specialist, and a re-entry specialist.

Re-entry Program

37 people
13 Women
24 Men

w W w W W Counseling Services

w i' 'i w Medication Assistance

0. 0.0 0 0. 000 [ 55 people assisted
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