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I n t r o d u c t i o n

Northwestern Prevent ion Col laborat ive (NPC)  covers 
the Lord Fairfax Planning Distr ict ,  encompassing 

the City  of  Winchester  and the count ies  of  C larke,  Freder ick,  Page,  Shenandoah, 
and Warren.  NPC focuses on reducing st igma and bui ld ing res i l ience in  our  local 
communit ies  whi le  a lso providing educat ion around opioids,  mar i juana,  juul ing,  and 
a lcohol ,  with dual  goals  of  prevent ing young people  from misus ing drugs and reducing 
the number of  overdose deaths.  The Col laborat ive is  a  partnership between Page 
Al l iance for  Community  Act ion,  Fami ly  Youth In it iat ive,  Warren Coal i t ion,  Northern 
Shenandoah Val ley  Substance Abuse Coal i t ion,  and the Prevent ion Department of 
Northwestern Community  Serv ices.  NPC’s  efforts  are  current ly  funded through the 
fol lowing grants: 

Health Resources & Services  Adminstrat ion (HRSA) Rural  Communit ies  Opioid 
Response Program-- Implementation 
Health Resources  & Serv ices  Administrat ion (HRSA) Rural  Communit ies  Opioid 
Response Program (RCORP) is  a  mult i -year  in it iat ive a imed at  reducing the morbidity 
and mortal i ty  of  substance use d isorder  (SUD),  inc luding opioid  use d isorder  (OUD), 
in  h igh-r isk  rural  communit ies .  RCORP-Implementat ion grant  rec ip ients  receive $1 
mi l l ion over  a  three-year  per iod of  performance to implement a  set  of  ev idence-based 
intervent ions and promis ing pract ices  that  a l ign with the U.S.  Department of  Health & 
Human Service’s  F ive-Point  Strategy to Combat the Opioid  Cr is is .  The strategy out l ines 
concrete steps local  communit ies  can take to address  the opioid  epidemic,  such as 
naloxone distr ibut ion and other  harm reduct ion serv ices,  and Medicat ion-Ass isted 
Treatment (MAT).  The scope of  NPC’s  award inc ludes Warren,  Shenandoah,  and Page 
count ies  and runs from September 2020 through August  2023.  For  more information, 
v is i t  https: / /www.hrsa.gov/rural -health/rcorp/ implementat ion.

Substance Abuse and Mental  Health Services  Administrat ion (SAMHSA) Strategic 
Prevention Framework-Parnterships  for  Success
The pr imary purposes of  th is  grant  program were intended to address  underage 
dr inking among persons aged 12  to  20 as  wel l  as  prescr ipt ion drug misuse among 
persons aged 12  to  25.   I t  provides some leeway for  communit ies  to  target  data-dr iven 
substance abuse prevent ion pr ior i ty  (mar i juana,  heroin,  etc.) .  The SPF-PFS grant 
a l lows communit ies  to  focus on prevent ion through strengthening prevent ion capacity 
and infrastructure.  This  grant  (referred to as  the JAM grant  internal ly)  was awarded 
to NPC to address  juul ing,  a lcohol ,  mar i juana,  and res i l ience in  the three southern 
count ies.  I t  began in  October  of  2019 and runs through September of  2024.  For  more 
information,  v is i t  https: / /www.samhsa.gov/grants/grant-announcements/sp-16-003.

State Opioid Response (SOR) Prevention Funding
NPC is  ut i l iz ing SOR grant  funds to respond to needs and chal lenges re lated to 
Opioid  Use Disorders,  Opioid  overdose deaths and st imulant  use d isorders.  Using a 
comprehensive,  mult i -pronged approach,  V irg in ia  is  ensur ing that  SOR funds support 
state and local  in i t iat ives  across  the cont inuum of  care,  f rom prevent ion to treatment 
to recovery.  Prevent ion funding supports  ev idence-based programs,  pract ices  and 
strategies  to address  th is  issue and serv ices  the c ity  of  Winchester  and the count ies  of 
C larke,  Freder ick,  Page,  Shenandoah and Warren. 

https://www.hrsa.gov/rural-health/rcorp/implementation
https://www.samhsa.gov/grants/grant-announcements/sp-16-003


A d v e r t i s i n g 
C a m p a i g n s

A l c o h o l :  A n  I m p o r t a n t  D e c i s i o n
Run on:  OTT and Facebook/Instagram

Cl icks:  254

Total  Impressions: 
125,700

CTR:  0.20%

V a p i n g :  B e h i n d  t h e  H a z e  ( D e f e n s e l e s s )

Run on:  Snapchat,  OTT and Facebook/Instagram

Cl icks:  403

Total  Impressions: 
693,600

CTR:  0.06%

R e s i l i e n c e :  S t a r t  Y o u r  D a y  R i g h t
Run on:  OTT and Facebook/Instagram

Cl icks:  212

Total  Impressions: 
137,300

CTR:  0.15%



S t i g m a :  I  A m  a  P e r s o n
Run on:  OTT and Facebook/Instagram

Cl icks:  343

Total  Impressions: 
142,900

CTR:  0.24%

H e a r i n g  v s .  L i s t e n i n g
Run on:  OTT and Facebook/Instagram

Cl icks:  180

Total  Impressions: 
170,800

CTR:  0.11%

F e n t a n y l  I n v a s i o n
Run on:  OTT and Facebook/Instagram

Cl icks:  212

Total  Impressions: 
137,300

CTR:  0.15%



E v e r y o n e  H a s  a  R o l e

Run on:  Dig ita l  Radio,  WUSQ, 
WKSI,  and WINC

Cl icks:  18

Total  Impressions: 
172,000

CTR:  0.03%

December  2021

Run on:  Web Display  Ads,  OTT,  FB/ IG

Cl icks:  363

Total  Impressions: 
729,700

CTR:  0.05%

May - Sep t 

Total  Dig ita l  Impress ions:  65,900

Run on:  iHeart ,  non-sk ippable 
v ideo

Augus t  2021



N a t i o n a l  D r u g  T a k e - B a c k  D a y

Run on: 
•	 Facebook/Instagram,  Web Display  ads,  Royal 

Examiner
•	 Freder ick  County/Warren County Report ,  

Warren Sent inel ,  Page News & Cour ier ,  Shenandoah 
Val ley  Herald,  Winchester  Star ,  Northern Virg in ia 
Dai ly

•	 WZRV

Apr i l  2021

Cl icks:  655 c l icksTotal  Reach:  642,900
CTR:  0.14%

Oc tober  2021
Run on: 
•	 Facebook/Instagram,  Web Display  ads,  Royal 

Examiner
•	 Freder ick  County/Warren County Report ,  Northern  

V irg in ia  Dai ly
•	 WUSQ,  WKSI,  WZRV

Digita l  Impress ions:  167,000
Total  Reach:  213,200

CTR:  .02%
Cl icks:  31  c l icks

Digita l  Impress ions:  461,000

R E V I V E !  T r a i n i n g 
Run on:  OTT and Facebook/Instagram

Cl icks:  123

Total  Impressions: 
169,400

CTR:  0.07%



E n d  t h e  S t i g m a  C a m p a i g n
Run on:  B i l lboards,  Northern Virg in ia  Dai ly , 
Winchester  Star ,  C larke Monthly,  GasTV

Total  Impressions: 
3 ,382,252

P e r m a n e n t  D r o p  B o x  L o c a t i o n s
Run on:  B i l lboards

Total  Impressions: 
752,634

R x  S a f e t y  C a m p a i g n
Run on:  B i l lboards,  Northern Virg in ia  Dai ly , 
Winchester  Star

Total  Impressions: 
1 ,327,850

O v e r  t h e  C o u n t e r  M e d i c i n e  S a f e t y
Run on:  Winchester  Star ,  Northern Virg in ia 
Dai ly ,  C larke Monthly,  U.S.  Postal  mai l ings  in 
C larke County Direct  Mai l

Total  Impressions: 
248,145

Total  Del ivered by mai l :  36,935)



W e b s i t e

Northwestern Prevent ion Col laborat ive’s  website,  nwprevent ion.org,  was overhauled 
in  2021 ,  with the new s ite  going l ive  in  late  March.  The new s ite  was designed to cen-
ter  around information art ic les ,  which are now posted one to two t imes per  week.  This 
keeps the s i te  engaging,  encourages people  to return,  and ass ists  with search engine 
opt imizat ion.  Some art ic les  were specif ica l ly  wr itten to provide landing pages to ads 
that  were running. 

11 ,453  Users 18,331  Page Views

To p  1 0  P a g e s  V i s i t e d  ( N o t  I n c l u d i n g  H o m e  P a g e )
1 .  Order  Mater ia ls  (Lock boxes,  Deterra  bags,  T imer  caps) .. . . . . . . . . . . . . . . . . . . . . . . . . . 3 ,328
2.  Register  for  Revive Tra in ing.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 822
3.  Art ic le :  Fentanyl  Overdose Deaths Surging Dur ing Covid-19  Pandemic.. . . . . . . . . 790
4.  Art ic le :  Youth and Alcohol :  Separat ing Myth from Fact .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .693
5.  Art ic le :  5  T ips  for  Talk ing to Your  Kids  about  Mar i juana. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 565
6.  Art ic le :  5  T ips  for  Talk ing with Your  Teens.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 466
7.  Art ic le :  How to Get  the Most  Out  of  Your  Day.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 364
8.  Art ic le :  What  Are Adverse Chi ldhood Exper iences (ACEs)? .. . . . . . . . . . . . . . . . . . . . . . . . . . 283
9.  Page:  Trauma & Substance Misuse.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 263
10.  Register  for  ACEs Tra in ing.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 249

 Analytics
Northwestern Prevention Collaborative

All Web Site Data Go to report 

10.29% of total users 10.68% of total users

Demographics: Overview

Jan 1, 2021 - Dec 31, 2021

Key Metric:

Age Gender

18-24 25-34 35-44 45-54 55-64 65+
0%

5%

10%

15%

20% female male

47.3%
52.7%

© 2022 Google

All Users
100.00% Users



I n s t a g r a m

S o c i a l 
M e d i a

175  L ikes  (100% increase)

236 Fol lows (148% increase)

303 Posts

107,915  Impressions

F a c e b o o k

303 Fol lowers  (55% increase)

184 Posts

17,453 Impressions

101  Fol lowers  (29% increase)

518 Posts

57,876 Impressions

T w i t t e r



595 views

15.3  hours

+6 subscribers

P o d c a s t s 
&  V i d e o s

Posit ive  V ibes  from the Val ley  is  a  new podcast  for  the northern Shenandoah Val ley, 
focusing on the e ight  d imensions of  wel lness  as  presented by SAMHSA (Substance 
Abuse and Mental  Health Serv ices  Administrat ion).  One season was produced dur ing 
2021 ,  with local  experts  coming in  to  provide their  expert ise  to our  communit ies .  The 
podcast  can be found at  posit ivehitsfromtheval ley.podbean.com, and on the NPC 
YouTube channel  (https: / /www.youtube.com/channel /UC8p0O_zA-dg71XN-3QpzSRw).

66 downloads on Podbean

30 views on YouTube

P o d c a s t

Y o u T u b e
NPC publ ished 17  publ ic  v ideos on the YouTube channel  dur ing 
2021 ,  with seven others  added as  unl isted.

Most Views: 
Fentanyl  Invas ion 
173  v iews

Longest  Retention: 
Stop the St igma:  I  Am a Pastor
119.5%

https://www.youtube.com/channel/UC8p0O_zA-dg71XN-3QpzSRw


T r a i n i n g s

The col laborat ive funding avai lable  through NPC provided for  a  var iety  of  tra in ings,  a l l 
of  which were v irtual  dur ing 2021  due to the COVID-19 pandemic.  Understanding ACEs 
and REVIVE!  Opioid  Overdose and Naloxone Educat ion  were offered on a  monthly  bas is 
in  cooperat ion with Northwestern Community  Serv ices  Board.  Recovery  Al ly  Tra in ing, 
Anxiety  to  Wel l -Being,  and the Faith-Based Symposium  were specia l  presentat ions 
offered only  once.  The other  tra in ings were made avai lable  based on tra iner 
avai labi l i ty  and general  interest  in  the topic .



Throughout the year,  representat ives  from NPC and 
the partner  organizat ions attended a  wide var iety 
of  events  thoughout the Northern Shenandoah 
Val ley,  handing out  lock boxes,  Deterra  Drug 
Disposal  Systems,  t imer  caps,  and res i l ience 
mater ia ls .  Some of  the events  inc luded:

•	 Nat ional  Night  Out
•	 Hope Ar is ing
•	 Mayfest
•	 Fami ly  Fun Fest
•	 Candlel ight  V ig i l
•	 Concern Hotl ine F ish Fry
•	 Winchester  Rescue Miss ion
•	 4th of  July  Event
•	 Drug Take-Back Events

300  
Overdose 
Bags

E v e n t s  & 
D i s t r i b u t i o n

529 
Tr ifold 
Brochures

1 ,427 
Medicat ion Lock 
Boxes

3,616  
Deact ivat ion 
Bags

3,065 
Timer Caps

896  
Rx Safety 
Postcards

1 ,246  
Rack 
Cards

13 
Posters  for 
Prescr iber’s 
Off ices

35 
Pi l l  Bott le 
Locks

Heroin? Fentanyl? Morphine?
An opioid by any other name is still addictive

OxyContin
Oxaydo

Oxycodone 

Talk to your doctor about your pain. There are alternatives to addiction.

Merperidine
Demerol

@NWPrevention
NWPrevention.org

Funding provided through a Partnership for Success Grant by the Virginia 
Department of Behavioral Health and Developmental Services.

Find us on social media:

Percocet
Roxicet

Oxycodone and acetaminophen

Hysingla ER
Zohydro ER

Hydrocodone

Hydromorphone
Dilaudid
Exalgo

Methadone
Dolophine
Methadose

Codeine

Lorcet
Lortab
Norco 
Vicodin

Hydrocodone and acetaminophen

Mater ia ls  were a lso brought  to 45 other  locat ions and events  throughout the year, 
inc luding pharmacies,  doctors’  off ices,  churches,  c l in ics ,  recovery  centers,  law 
enforcement off ices,  and other  areas.



R e s i l i e n c e  M a t e r i a l s 

With the funds from the JAM grant,  NPC purchased res i l ience k its  and mater ia ls 
from Community  Resi l ience In it iat ive and distr ibuted them to the Coal i t ions  in  Page, 
Shenandoah,  and Warren count ies.  These mater ia ls  were made avai lable  at  the var ious 
events  attended by the Coal i t ions  and NPC representat ives.  

41  Ful l  Kits  were distr ibuted

260 individual  resi l ience materials :

P a r k i n g  L o t  P a t r o l s
Page County law enforcement completed 

28 Parking Lot  Patrols  for  both a lcohol  and tobacco. 

123  Magnet  Kits 80 Coloring Books

134 Superhero Books 32 Other  Materials



T r e a t m e n t  & 
R e c o v e r y

R e - e n t r y  P r o g r a m
37 people
13  Women 
24 Men

As part  of  the HRSA RCORP Grant,  the Warren Coal i t ion brought  on board three new 
staff  members  to support  treatment and recovery  in  the local  area:  a  treatment 
counselor ,  a  peer  support  specia l ist ,  and a  re-entry  specia l ist . 

P e e r  R e c o v e r y
12  c l ients,  one of  which went  into inpat ient 
treatment

1  person completed Peer  Recovery  Specia l ist 
Tra in ing and 4 began i t

C o u n s e l i n g  S e r v i c e s
89 people

T r a n s p o r t a t i o n  A s s i s t a n c e
21  people  ass isted

M e d i c a t i o n  A s s i s t a n c e
55 people  ass isted



n w p r e v e n t i o n . o r g
f a c e b o o k . c o m / n w p c o l l a b o r a t i v e

i n s t a g r a m . c o m / n w p r e v e n t i o n
t w i t t e r . c o m / N W P r e v e n t i o n

https://nwprevention.org
https://facebook.com/nwpcollaborative
https://instagram.com/nwprevention
https://twitter.com/nwprevention



